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	School context

The Deanery is a large school that is held in high regard by the local community. It was built in the 1980s to serve the needs of pupils from all the parishes in the deanery. It is not attached to one particular church and is currently undergoing a major refurbishment. The school is heavily over subscribed and its pupils come from a range of ethnic backgrounds. 


	The distinctiveness and effectiveness of The Deanery as a Church of England school are outstanding
Christian values strongly underpin every aspect of the school’s day-to-day life and work. This is because everyone works together successfully as they fulfil their Mission Statement:-

                                       To the Greater Glory of God.

Learners are supported very well by all the adults in the school family. Everyone has a strong and significant commitment to the values embedded in the Christian faith. 



	Established strengths

· Very strong Christian ethos that successfully permeates throughout the school.
· Outstanding leadership – at every level – and very effective management create strong teamwork. Relationships are excellent.
· Learners are fully engaged in a wide range of worship and prayer experiences of the highest quality, including Eucharist.
· Religious Education has a key role in the school’s curriculum.


	Focus for development

· Continue to drive forward the excellent work in worship so that its high profile is maintained and strengthened.
· Ensure that the Mission Statement, To the Greater Glory of God, is prominently displayed in the new building.


	The school, through its distinctive Christian character, is outstanding at meeting the needs of all learners

Everyone who is involved with this school is wholeheartedly committed to providing a high quality Christian education for every learner in their care, and they are successful. That said, learners from all cultures and faiths are fully included in every aspect of school life. Their opinions and beliefs are valued and respected, for example as peer mediators, school councillors or as eco-warriors. The impact of the Christian ethos is evident in many ways. The high quality of the documentation, displays around the school and the quality of teaching and learning, all contribute very effectively towards the caring and supportive attitude that learners have towards each other. Parents are very actively involved in strengthening the school’s Christian ethos as they develop prayer boxes for parents. Another initiative that parents are leading is the successful development of shared prayers between children, their parents and family group. Parents rightly feel that prayer is an essential element of their faith, which is why they cherish the opportunity to ‘cover the school in prayer’, as one parent commented. The whole atmosphere in school is calm and peaceful, which contributes successfully to the rich spiritual environment that is evident throughout the Deanery.   


	The impact of collective worship on the school community is outstanding
Collective worship is central to the school’s daily life. Very good planning and organisation, as well as excellent links with local clergy, ensure that the principles and practices of the Anglican tradition are upheld very well indeed. Clergy visit the school regularly, leading worship and having an input into the planning and evaluation of the entire worship experience. Learners participate fully and enthusiastically, as, for example, when they discussed their own experiences of caring for others. What was especially positive about this was the depth of the learners’ empathy as they showed how their actions improved things for others. Parents and their children are consulted regularly about aspects of the worship experience and their views are taken into account fully when planning prayers and future acts of worship. Some positive examples include celebrations and seasonal festivals, which are held in church. Without exception, learners speak openly about the strength of their faith. They are confident about attending church and their familiarity with the customs and practices of the Church of England, including Eucharist, demonstrates a well developed sense of the total spirituality that surrounds them in school and church. Worship has a very high profile, which is one reason why it impacts so positively on daily life.      


	The effectiveness of the religious education is outstanding
The subject leader has worked extremely hard to ensure that religious education has a key role in the school’s curriculum. She is very successful. Standards are good because lessons are well planned and delivered effectively. The high quality policy and scheme of work successfully guide teachers’ plans so that learners constantly build on their previous knowledge and understanding. This is because there are clear links between worship, religious education and personal, social and health education. The school’s overarching commitment to do its best for all the learners in its care means that no-one is missed out. Learners are well rounded individuals who have an excellent understanding of their own and other faiths. Work in learners’ books provides secure evidence of the study of different religions and cultures and the very effective systems for tracking progress and achievement means that learning proceeds at a very good pace. This was clearly demonstrated in a lesson with older pupils as they discussed the symbolic meaning of items on the Puja tray.     


	The effectiveness of the leadership and management of the school as a church school is outstanding
The leadership and management of the Deanery school are outstanding at every level. Relationships are excellent and everyone works together as an extremely effective team. The headteacher has a clear vision of the way forward for this Christian school, which is to maintain high standards with a strong and clear Christian focus that underpins all aspects of school life. She is ably supported by staff and governors and the Foundation Governors are particularly active in ensuring that the Christian life of the school maintains its high profile. Foundation governors are always involved in planning and decision making. They monitor the school’s progress accurately as they keep a careful watch on all elements of worship, prayer and religious education. The excellent systems that are in place for judging how well the school is doing mean that any gaps are speedily identified and tackled, and this holds good for all aspects linked to Christian beliefs and ethos. Everyone has a unique role in this church school and they are all valued and respected. The current building work places some limits on what the school is able to do but, when the work is completed, this is an ideal opportunity to further celebrate the Mission Statement To the Greater Glory of God.  
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