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Deanery C.E. Primary School
14 Fox Hollies Road, Sutton Coldfield, B76 2RD

	AGM 2016

	MEETING DATE: 
TUESDAY 8th NOVEMBER 2016
	MEETING TIME:
7:30PM
	MEETING VENUE:
CHILDREN’S CENTRE, CO-LOCATED NEXT TO SCHOOL



	PRESENT


	ELECTED
	

	Officer Members:
Natalie Lockrey
Rebecca Riddell
Michelle Dolphin
Lisa Greenway

	Ordinary Members:
Mrs Cullen (Teacher Rep)
Dave Rooney
	Volunteer  Members: 
Mrs Luckett (Head Teacher)
Deborah Wilkinson
Jo Thuys
Claire Hale
Paul Lord
Sonia Singleton
Helen Williams
Jessica Harewood
Kath Langley
Rebecca Rich

	APOLOGIES


	ELECTED
	

	Officer Members:

	Ordinary Members:
Racheal Smith
Maria Hewett

	Volunteer Members:
Kira Calpaldi

	GUESTS: 
NONE



	AGENDA ITEMS

	Welcome and Introduction
	Rebecca started the introductions by giving her name, number of children and Year Groups attending the Deanery School, and the position that she holds on behalf of the PTFA. All participants of the meeting followed suit.
Rebecca handed out copies of the 4 Elected Officer roles and responsibilities, last years’ Agenda & AGM meeting minutes, Treasurer’s Report.

	Apologies
	Racheal Smith, Maria Hewett, Kira Calpaldi 

	Minutes from AGM meeting 04/11/15
	Content Reviewed
Following mistake identified, section Ordinary Members - reference made to Dave Archer when it should have been Dave Rooney. 

	Matters Arising 
Action Point Update from AGM 04/11/15
	AP189 Independent Examiner – Michelle Dolphin COMPLETED
AP190 Charity Commission Website Updated with new Ordinary Members – Lisa Greenway COMPLETED
AP191 Ethos Committee Role, volunteer from PTFA committee – Mrs Luckett COMPLETED

	Chair’s Report 




	Annual General Meeting
Chair’s Report
Tuesday 8th November 2016

                                                    

	Treasurer’s Report
	Brief overview given of the event proceeds and costs, donations to school and external charities. Please see chair’s report for details.
Bank Balance to cheque book 31st August 2016 £11,832.

                                                         

	Appointment of an Independent Examiner
	The existing committee asked if anyone present at the meeting had the relevant skills to take on this task. No-one came forward. AP189 to Michelle Dolphin to ask Sarah Perks to take on this responsibility (she has previously completed this task and is familiar with the process).

	Election of 
1) Officer Committee Members 
2) Ordinary members
	Bex advised the group of the process regarding elections. There are 3 types of members.
Officers are elected and hold specific roles -chair, vice chair, treasurer and secretary.
Ordinary members are also elected at the AGM and hold voting rights.
Volunteer members are not elected, do not carry a vote, BUT are extremely valuable contributors to the success of meetings and PTFA 

Bex, handed out the roles and responsibilities for each of the Elected Officer roles.


All existing members automatically stand down at the AGM; both the Officer and Ordinary Members roles need to be re-elected.  
[bookmark: _GoBack]Bex gave recognition and sincere thanks to the following people who are standing down and do not wish to be re-elected. 
a) Natalie Lockrey (Co-chair) concentrating on being Football Manager
b) Racheal Smith (Summer Ball) concentrating on Parent Governor Role and fundraising for MNBA.
c) Maria Hewett (Quiz Night) concentrating on new role as Conservative counsellor.
 
The PTA.org also recommends that 
1) The committee should include a representative of any sub-committee delivering specific events on behalf of the PTFA.
2) every committee member should bring along a friend to the AGM in order to meet the quorum rule

Given that the quorum at the AGM must be double the number of the total committee, it was previously agreed that where possible we should limit the number of people who agree to stand in the future to a maximum of 10 people. Thus requiring minimum of 20 people to be present at the following year’s AGM. 
At the AGM for School Year 2015-2016 the committee consisted of 5 Officer Roles and 5 Ordinary Members. Total of 10 elected members. Therefore the quorum required in attendance at this meeting should be a minimum of 20 people for the meeting to be viable.


It was also noted that 
Everyone that stands also becomes a trustee of the Deanery PTFA for the Charity Commission (some personal details required i.e. address, DOB etc.).

Committee Members
Rebecca Riddell was re-elected as Chair,
Jessica Harewood volunteered to be Co-chair. 
Michelle Dolphin as Treasurer,
Sonia Singleton Co-Treasurer
Lisa Greenway as Secretary.

Ordinary Members
Mrs Cullen (Teacher representative)
Dave Rooney (Disco sub-committee)
Kira Calpaldi (Summer Ball sub-committee)
Sam Isley (Quiz sub-committee)
Deborah Wilkinson (Film Night sub-committee)

NOTED: that 16 people present at this AGM, it doesn’t meet the quorum number of 18. Raised with PTA.ORG UK helpline, who confirmed that as no decisions reached (other than election of members) ok to proceed without the need to call an EGM.

	AOB

	Mrs Luckett



	Mrs Luckett took the opportunity to say Thank-You, on behalf of school they appreciated everything that we do. Offered to help PTFA in whatever way she could to increase the level of support received from parents.
She advised that solicitor appointed by school is still trying to establish ownership of the field. 
She advised that the management team are looking into the possibility of fund raising for an all-weather path around the perimeter of the school grounds. Mrs Cullen to share information at the next PTFA meeting.



	NEW ACTIONS / FUNDRAISING /SUGGESTIONS

	AP225
	Lisa to obtain /check personal details from the Ordinary Members to enable the Charity Commission Website to be updated with the Trustee’s information.

	NEXT MEETING 

	MEETING DATE:
Tuesday 17th January 2017
	MEETING TIME:
7:30PM
	MEETING VENUE:
WALMLEY SOCIAL CLUB
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" FRIENDS OF THE DEANERY

Deanery C.E. Primary School
old, B76 2RD

14 Fox Hollies Road, Sutton Colc

Committee roles
There are four elected officer positions within the Committee, they are Chair, Vice Chair, Secretary
and Treasurer,

CHAIR

Key responsibilities

° Provide leadership to the committee, ensuring the committee fulfils it's role in respect of
governance of the association

° Work closely with the treasurer and secretary to ensure the association is run effectively

° Set the agenda for meetings, liaising with the secretary, and manage meetings in line with
the agenda

° Welcome and involve new and existing members and committee members

° Remain impartial where disagreements may arise and call the meeting to order, making sure
that the committee decisions are not hindered in any way

° Sigh the approved minutes from previous meetings

° Write the annual report, liaising with the secretary

° Sign cheques for the association with one other elected committee member

o Ensure information held by the charities commission website is accurate and up to date

° Monitor and manage PTFA mailbox

° Maintain up to date and accurate contact list

0 Create half termly newsletters

VICE CHAIR
To support the chairin the above role
SECRETARY

Key responsibilities

° Ensure effective communication links between committee members, the association and
the school

° Deal with all correspondence received

o Help the chair to ensure committee meetings run smoothly

° Make bookings and other arrangements for forthcoming events, confirming in writing

° Make arrangements for the annual general meeting

° Help the chair to prepare the annual report

° Co sign cheques on behalf of the association

° Keep arecord of attendance at meetings

° Take notes during meetings and write up the minutes

° Maintain a register of action points

° Maintain and populate list of suggestions and fundraising

° Ensure the PTFA section of the school website is up to date

° Prepare and gain agreement for meetings and events to be included in PTFA year planner

Charity Registration No: 1014938






Maintain current trustee information on Charities Commission welbsite
Apply for Temporary Event Notices with Birmingham City Council licensing department
Complete Small Society Lotteries return to Birmingham City Council licensing department

TREASURER

Key responsibilities

Day to day administration of financial records and procedures

Banking and handling of money at PTFA events

Maintain accurate and detailed financial records

Make approved payments

Make arrangements for counting of money at events

Report on the current financial position at each committee meeting, including an update
on many income and expenditure since the last meeting. If the freasurer is unable to
attend the meeting, a written report should be sent to the chair in advance of the
meeting.

Operate the bank account, reconcile the bank statement

Licise with the bank for changes to the mandate and authorised signatory list

Retain the cheque book and ensure payments are made on time and co-signed,
retaining original purchase invoices

At each event, along with another committee member, take charge of monies received
and count the proceeds before leaving the venue. Once totals are agreed it should be
recorded and then banked or out in a safe place overnight.

Draw up accounts in collaboration with the chair before the AGM

Provide and account for cash floats at events

Pay agreed expenses

Complete HMRC gift aid returns

Identify and liase with an independent examiner of accounts

Submit annual return and accounts to Charities Commission website by end of June
Make annual payment to PTA UK (insurance)

Make annual payment to Small Society Lotteries at Birmingham City Council licensing
department
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Annual General Meeting
Chair's Report
Tuesday 8" November 2016

At the end of our third year as co-chairs for the PTFA, we are incredibly proud of the team that
surrounds us and the hard work that they have put in to ther fundraising efforts, raising a fantastic
profit of £8,305 over the last year We saw record numbers attending the discos and all our
events were well attended Our first ever film night was a great success and we look forward to
seeing 1t return next year

We have been lucky to have a fantastic group of members who have organised fantastic events
for our families to enjoy and we would like to thank them for their support Claire Paintain, Dave
Rooney, Deborah Wikinson, Kira Capald), Kate Davazardeh, Maria Hewett, Rachel Smith, Sam
Isley, Sam Reeves,

Thanks must go to Rachel Smith who 1s stepping down from the PTFA fo concentrate her efforts
on the fundraising she does for MDNA alongside her governor's role with the school Rachel
established the Summer Ball which has become a popular annual event and will continue with
Kira Capaldi and Sam Reeves taking the lead,

We would also lke to thank Mana who has organised the quiz three times every year i's a great
night out and thanks to her hard work, this will continue with Sam and Ness [sley who have taken
over so that she can focus on her community work

In addition, there are a wider group who always support us to make our events possible or
attend our meetings, special mention must be passed to Clare Arrowsmith, Clare Hale, Jo Thuys,
Lisa Middleton and Ruth Boon Of course, a thank you must be passed to all the families and
frnends who have shown up on the day and supported us to make each event a success and
enjoyable for our children

We would dalso fke to thank Miss Ainsley and Mrs Cullen, who have been our school
representatives, and our head teacher, Mrs Luckett, for therr ongoing support We understand
that the balance between school priorities, teacher schedules and PTFA requests can be difficult
to achieve, but we feel that we are working together well to create a strong team

We have donated a fantastc £6,937 1o school, funding the annual tnp to the Christmas
pantomime, enhancing the Jolly Jungle and supplying dressing up clothes for the role play area
of the early years classrooms and games for our nursery As well as our usual gifts for the school
leavers and treats at Easter and Chnistmas time

Balancing the demands of the PTFA alongside our families and work 1s only possible when you
have the support of a great team, we are lucky at Deanery that we have that support

We have a fantastic core team on our PTFA and we would like to pass special mention to Lisa
Creenway, our secretary, who not only keeps everything running smoothly and efficiently, but
goes above and beyond to make sure that the PTFA has everything it needs to last beyond her
children’s time at the school Michelle Dolphin, our treasurer, who not only manages to pull the
finances together, but also gets involved and supports the team duning the events

And of course, a huge thank you must go to Natalie Lockrey who has been involved with PTFA
for more years than | know about She has been a fantastic leader and that has been reflected
in the support that she has received from both the parents on the playground and the staff
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within the school She has brought a huge amount to the PTFA and anyone who has been
involved with her on an event knows the creativity, enthusiasm, dedication and support that she
brings to our team

Moving Forwards

During this year, we have continued to spend fime strengthening the core of the PTFA, investing
In storage for our equipment and improving our ‘workflow' so that we are prepared for each of
our events We try hard to ensure that the PTFA 1s as inclusive as possible and as straight forward
as it can be so that people are encouraged to join us In the organisation of both the PTFA as
a committee and the events that we organise

During the next year, we have regular meetings and events scheduled into the school calendar
and we are hoping that we continue to receive the support of people outside of the committee
when these events are needing organising and taking place

The committee at each ACM retire from ther positions and a new charr, treasurer and secretary
clected alongside committee members We are hoping that these roles will continue to be filled
to allow the PTFA the support and structure it needs to be successful

Whatever our roles within the PTFA, we are looking forward to the next year

Bex & Natale
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Bank balance to cheque
book 31st August 2015

Unpresented Cheques

Unpresented Bankings
Adjusted Bank balance to
cheque book 31st August
2015

2015/2016 Activity

Event Profits 2015/2016
Expenses & Insurance
Donations to School
Donations to Charity
Adjusted Bank balance to
cheque book 31st August
2016

Net Decrease for Year

Fun Run

Nov Quiz

Christmas Fayre
Christmas Disco
Christmas Cards
School Uniform Sale
Mothers Day Raffle
Spring Quiz

2016 Ball

Spring Disco
Fathers Day

Film Night

Summer Disco
Summer Fayre
Nursery Event
Easter Colouring Competition

YEAR END TOTAL

Annual General Meeting
Treasurer's Report

2016
PTFA 2015/2016
SUMMARY
11,832
16
11,816
8,305
11,673
Fundraising Fundraising
Event Proceeds Event Profits
1,332 413
430 230
4,072 2,329
1,632 1,116
Q Q 0
0 0 0
295 0 295
518 231
4,944 944
1,772 1,011
254 0 254
240 132
1,853 1,110
566 94
231 83
96 60
18,236 8,305
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DONATIONS TO
SCHOOL

2015/2016

Selection Boxes
Theatre Trip

Jolly Jungle

Easter Bookmarks
Shed

Nursery Games
Easter Eggs

Easter Eggs

Year 1 Dress Up Costumes
Fun Run Tops
Nursery Fun Day
Nursery Fun Day
Sports Day Tip Tops
Year 6 Leavers Books
Year 6 Banner

Year 6 Prom Q\Ef‘._ w/
N /

YEAR END TOTAL

MISC EXPENSES

Postage, Printing, Stationery
Insurance & PTFA Subscription

YEAR END TOTAL

287
3,492
110
85
155
78
30
393
334
385
24
165
27
649
216
505

6,937

h
[=)]

549
107

DONATIONS TO CHARITY

2015/2016

The Cancer Support
Centre

Edwards Trust
Pinky Purple Day
Breast Friends

200
480

25
150

YEAR END TOTAL 855
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