
 
 

Deanery C.E. Primary School 
14 Fox Hollies Road, Sutton Coldfield, B76 2RD 

 

Charity Registration No: 1014938 

Annual General Meeting 
 

Tuesday 3rd November 2015 
 

Agenda 
 

1. Welcome 

2. Apologies 

3. Minutes from 2013/14 AGM – Appendix 1 

4. Matters Arising 

5. Chairs Report – Appendix 2 

6. Treasurers Report – Appendix 3 

7. Appointment of Independent Examiner 

8. Election of Officers 

9. Election of Committee Members 

10. Any Other Business 
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DEANERY PARENTS TEACHERS FRIENDS ASSOCIATION AGM 
MEETING DATE:  
TUESDAY 11th NOVEMBER 

MEETING TIME: 
7:30PM 

MEETING VENUE: 
WALMLEY SOCIAL CLUB 

 

PRESENT 
 

ELECTED  

Officer Members: 
Natalie Lockrey 
Rebecca Riddell 
Michelle Dolphin 
Lisa Greenway 
 

Ordinary Members: 
Kirsty Cullen 
Dave Archer 
Rachael Smith 
Sarah Perks 

Volunteer  Members:  
Dave Rooney 
Mrs Yates (Head-Teacher) 
Mrs Luckett (Deputy Head Teacher) 
Debi Weller 
Ruth Boon 
Simon Bridge 
Jo Bridge 
Claire Arrowsmith 
Nikki Talbot 
Jackie Spargo 
Helen Williams 
Helen Appert 
Claire Paintain 
Jackie Skidmore 
Maria Hewitt 
Nadia Baxter 
 

APOLOGIES 
 

ELECTED  

Officer Members: 
 

Ordinary Members: 
Paul Lord 
 

Volunteer Members: 
Jude Barson 
Kiara Calpaldi 
Kate Davazadeh 

GUESTS:  
NONE 

 

AGENDA ITEMS 
Welcome and 
Introduction 

Rebecca started the introductions by giving her name, number of children 
and Year Groups attending the Deanery School. All participants of the 
meeting followed suit. 

Apologies Recorded above 

Minutes from AGM 
meeting 06/11/13 

Content Approved. 

DEANERY PTFA  
MEETING MINUTES 06112013 AGM V1.docx

 
Chair’s Report  

 
 
 
 

Annual General Meeting 
Chair’s Report 

Tuesday 11th November 2014 
The 2013-14 school year was a year of change for the PTFA. As 
many of you will know Sean Sterling, our previous chair stepped 
down in the early part of the year due to a change in his working 
commitments. At this point, we agreed to work as co-chairs for the 
PTFA feeling that our skill-set combined was the best solution. We 
would like to take this opportunity to thank Sean for his valued input 
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up to that point. We also had a change in school representation 
and would like to thank Mrs Jill Sharp for her hard work whilst she 
held that position for us. 
We look back on last year with a great sense of satisfaction and 
pride. Working closely with Lisa, the PTFA secretary, we have worked 
hard behind the scenes to ensure that we are complying with the 
regulatory framework and also to encourage other parents to get 
involved with the PTFA. We’ve formalised the way that monies are 
requested, created a social media presence and organised all of 
our documents so that anyone coming into the PTFA team in the 
future have introductory documents to explain what the roles of 
each person are, have an easy to read summary of the 
governance, risk assessments, reference materials and guides to 
each event.  
Between us all, we have raised a fantastic £21,632.05 this year 
which we have used to fund the yearly trip to the Christmas 
Pantomime, contributed to the playground markings and soon will 
be purchasing a home for the chums in the playground.  Other 
activities funded by the PTFA include a selection box for every child 
at Christmas, leaver’s books for every child in year 6, leavers disco 
and the beautiful wall mural in the ks2 hall. 
We had so many fantastic events last year; the biggest fundraiser 
was the Summer Fayre clearing a fantastic profit of £2,244.16. Other 
activities that were hugely enjoyed by all that attended include the 
fayres, discos, Ready Steady Cook, Nursery Welcome Party, Quiz 
Nights and the first ever summer ball! A fantastic new addition to the 
year planner.  We’ve had some great feedback from parents in the 
school and it’s been great to see everyone pulling together to make 
them possible.  
Special mention must be made to our treasurer Michelle Dolphin and 
Lisa Greenway, who has been both secretary and ‘fountain of all 
knowledge’ throughout the last year; she has worked tirelessly to 
ensure the smooth running of the PTFA. Both roles are imperative to 
the smooth running of the PTFA and we whole heartedly thank them 
for their support. 
We had a great core team of committee members this year and we 
would like to thank them individually for their support; Dave Archer, 
Paul Lord, Rachel Smith and Sarah Perks. We have also had a 
fantastic team of members who have shown their support throughout 
the year and would like to thank them for being such a valued part 
of the PTFA team.  
In addition, there was a wider group of people who could not make 
our meetings but would always show up on the day to do whatever 
was needed. Without this group of people most of our events would 
not be possible, we truly appreciate each and every person who is 
able to help in any capacity.  
Special thanks must go to Maria Hewitt for organising our fabulous 
quiz nights, Deborah Wilkinson for the fun run, Claire Arrowsmith for 
the Summer Fayre, Lisa Middleton and Mandy Blackshields for the 
fabulous night that was Ready, Steady Cook; Kira Capaldi for the 
Summer Ball and Kate Beddows, Ruth Boon and Sarah Austin for 
working with Dave and Paul to make the discos such a success 
We would also like to offer our thanks to the ongoing support of our 
head teacher, Mrs Yates and our school representative Mrs Cullen. 
We understand that the balance between school priorities, teacher 
schedules and PTFA can be difficult to achieve. We would like to 
wish Mrs Yates a happy retirement and look forward to continuing 
our strong working relationship with the school management team. 
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Finally, we would like to thank the parents and families of the 
children at Deanery CE Primary School. You have turned up, 
whatever the weather, and supported us at our events, we are so 
grateful for that. 
One of the biggest challenges facing the PTFA is a lack of 
understanding as to what’s involved. Many people think that the 
PTFA is a group of parents and teachers with lots of spare time to 
organise things. This couldn’t be further from the truth in the case of 
our PTFA. Other people think that if they attend a meeting or 
volunteer to help they’re going to be pulled into organising 
everything.  
We have worked really hard this year to try and change these 
misconstrued ideas. Whilst we do need a core team to get us 
organised, and to be entrusted to make certain decisions, we need 
that wider network of people who are willing to put themselves onto 
our contact lists and help out in a way that suits them. Some people 
are happy to put things in envelopes for us, but can’t commit to 
attending meetings. This help is invaluable, the help from this wider 
network is what makes the PTFA possible and is what we need to 
continue into the new school year.  
Moving forwards, we are looking forward to another year of 
fantastic and fun events and we hope that the roles of Chair, Vice 
Chair, Secretary and Treasurer will all be filled to continue to 
provide the structure and organisation that the PTFA needs, and to 
continue to work hard to encourage the families of our children to 
become part of our wider network of support. Whoever they are, 
and whatever our roles, we look forward to working together to 
make the next twelve months an even greater success. 
Thank you for your ongoing support, we look forward to the next 
year being another success.  
 
Rebecca Riddell & Natalie Lockrey 
PTFA Co-Chairs 
 

Treasurer’s Report 

 

2013_2014  Finances 
Summary.pdf

 
Brief overview given of the event proceeds and costs, donations to school 
and external charities. 

Appointment of an 
Independent Examiner 

The existing committee asked Ruth Boon to take on this responsibility, she 
agreed. Treasurer to provide Ruth with all the necessary information in 
order for this task to be completed in line with process. 

Election of  

1) Officer Committee 
Members  

2) Ordinary 
members 

Bex advised the group of the process regarding elections. All existing 
members automatically stand down at the AGM; both the Officer and 
Ordinary Members roles need to be re-elected.  Given that the quorum at 
the AGM must be double the number of the total committee, it was agreed 
that we should limit the number of people who agree to stand to a 
maximum of 10 people. Thus requiring 20 people to be present at next 
year’s AGM. The PTA.org also recommends that the committee should 
include a representative of any sub-committee delivering specific events on 
behalf of the PTFA. It was also noted that everyone that stands also becomes 
a trustee of the Deanery PTFA for the Charity Commission. 
No-one came forward for the role of chair, treasurer or secretary.  
Committee Members 
Natalie Lockrey & Rebecca Riddell were re-elected as Co-chairs,  
Michelle Dolphin as Treasurer,  
Lisa Greenway as Secretary. 
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Ordinary Members 
Mrs Cullen (Teacher representative) 
Dave Archer (Disco sub-committee) 
Rachael Smith (Summer Ball sub-committee) 
Maria Hewitt (Quiz sub-committee) 
Sarah Perks 
Dave Rooney   
Noted: that for next AGM (Nov 15) 20 people need to be present. 

AOB 
Summer Ball Rachael confirmed that as per the newsletter she was selling SB tickets.  

 

 

NEW ACTIONS / FUNDRAISING /SUGGESTIONS 
AP149 Lisa to obtain personal details from the New Ordinary Members to enable the Charity 

Commission Website to be updated with the Trustee’s information. 

 

NEXT MEETING  
MEETING DATE: 
TUESDAY 2ND 
DECEMBER 

MEETING TIME: 
7:30PM 

MEETING VENUE: 
WALMLEY SOCIAL CLUB 
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Annual General Meeting 
Chair’s Report 

Tuesday 3rd November 2015 
 
Overview 
 
At the end of our second year as co-chairs for the PTFA, we look back with a sense of satisfaction 
for what we have achieved. We raised a phenomenal £12,303 profit and funded the school 
Christmas theatre trip, a new home for our Chums, team t-shirts for those who entered the Sutton 
Fun Run, a selection box and Easter egg for every child in addition to our usual gifts for the 
school leavers. 
 
We most definitely had a core group of members who could be counted on, if not in person, 
most definitely in spirit at every meeting: Dave Archer, Dave Rooney, Deborah Wilkinson, Helen 
Williams, Maria Hewett, Kate Davazardeh, Paul Lord and Rachael Smith. Thank you all for your 
support last year. 
 
In addition, there is a much wider group of people who could not make the meetings, but have 
always supported us to make our events possible: Claire Arrowsmith, Claire Paintain, Kira Capaldi, 
Lisa Middleton, Mary Davies, Zee Islam, Nikki Talbot, Paul Lord, Ruth Boon, Sam Reeves, Sarah 
Austin and Sue Warburton. And of course, all the parents and friends who have shown up on the 
day and done whatever needed doing to make each event a success and so enjoyable for our 
children. 
 
Special mention must be made to our secretary, Lisa Greenway, who somehow manages to keep 
everything running smoothly and efficiently; and to our treasurer, Michelle Dolphin, who has done 
a fantastic job at keeping everything in order. They have both been invaluable to our team, 
and for that we are grateful, it is not easy balancing the demands of the PTFA alongside our 
families, work and other demands but both do so without fuss.   
 
We would also like to thank Miss Ainsley, our school representative, and our head teacher, Mrs 
Luckett, for their ongoing support. We understand that the balance between school priorities, 
teacher schedules and PTFA requests can be difficult to achieve, but we feel that we are working 
together well to create a strong team. 
 
Finally we would like to thank the families of our children, you turn up at each event ready to 
support us, and without you it wouldn’t be possible. Thank you. 
 
Fundraising & Good Causes 
 
The Summer Fayre was our biggest fundraiser last year, and we had great results at the Christmas 
Fayre, Summer Ball and our Christmas Disco! All of  our fundraising activities are important and 
the Fun Run, Quiz, Ready Steady Cook and Mothers & Fathers Day hampers all contributed 
hundreds to our efforts this year. 
 
Our main contribution to the school was the theatre tickets for the whole school to attend the 
Christmas Pantomime, but we were thrilled to be able to invest in a new home for our Chums in 
the playground. Children and families representing our school in the Sutton Fun Run also received 
a boost in their team t-shirts. Other activities funded by the PTFA included an Easter Egg and 
Christmas selection box for each child, leavers books for the year 6 children, a DJ for their leavers 
meal, and this year for the first time, a coach to take them to and from the venue. 
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Moving Forwards 
 
Over the last year we have worked really hard to strengthen ‘behind the scenes’ of our PTFA, 
ensuring that anyone who wishes to be involved is able to do so. We have really tried to portray 
how easy it is to participate in the activities of the PTFA, and how important it is to have the 
support of people outside of the committee when organising the events. 
 
We have invested this year in securing the future of the PTFA, with a new shed and gazebos to 
protect the games that people have kindly donated their time making. 
 
We have regular meetings scheduled in the school calendar with commitment of staff support at 
each. We are hoping that the roles of Chair, Treasurer and Secretary will be filled to continue to 
provide the PTFA with the support and structure that it needs to be successful. Whatever our 
roles, we look forward to working together with you all over the next year. 
 
Bex & Natalie 
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Annual General Meeting 
Treasurer’s Report 

Tuesday 3rd November 2015 
 

 PTFA 2014/2015 SUMMARY 
Bank balance to cheque book 31st 

August 2014 

                 

8,178    

Unpresented Cheques 

-                    

38    

Unpresented Bankings 

                           

-      

Adjusted Bank balance to cheque book 

31st August 2014 

                     

8,216    

    

    

2014/2015 Activity    

Event Profits 2014/2015  12,303    

Expenses & Insurance ( 1,607)   

Donations to School ( 6,896)   

Donations to Charity ( 200)   

Adjusted Bank balance to cheque book 

31st August 2015  11,816    

    

Net Increase/(Decrease) for the Year  3,600    

    

 

 Fundraising 

Event 

Proceeds  

Fundraising 

Event Costs 

Fundraising 

Event Profits 

    

 Fun Run 2014   2,479  ( 843)  1,636  

 Nov Quiz   588  ( 305)  283  

 Christmas Fayre   3,580  ( 1,159)  2,421  

 Christmas Disco   1,821  ( 640)  1,180  

 School Uniform Sale   0   0   0  

 Mothers Day Raffle   303   0   303  

 Spring Quiz   460  ( 251)  209  

 2015 Ball   6,478  ( 4,965)  1,513  

 Spring Disco    1,401  ( 440)  961  

 Fathers Day   233   0   233  

 Ready Steady Cook    563  ( 350)  214  

 Summer Disco   1,436  ( 682)  754  

 Summer Fayre   5,131  ( 2,655)  2,476  

 Nursery Event   285  ( 225)  59  

 Easter Colouring Competition   80  ( 20)  60  

    

    

YEAR END TOTAL  24,837  ( 12,534)  12,303  

    3,600  

    

DONATIONS TO SCHOOL  DONATIONS TO CHARITY 

    

2014/2015  2014/2015  

Whole of School Christmas Selection Boxes  384  Acacia  100  

Whole of School Theatre Trip  3,467  Macmillan  100  

Whole of School Easter Eggs  480    

T Shirts for Sutton Fun Run  289    

Whole of School Sports Day Tip Tops  20    
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Year 6 Leavers Coach  350    

Year 6 Leavers Books  629    

Year 6 Leavers DJ  150    

Year 6 Leavers Photo Props  46    

Chums House  1,081    

    

YEAR END TOTAL  6,896  
YEAR END 

TOTAL 

                         

200  

    

    

MISC EXPENSES    

    

Postage, Printing, Stationery 

                 

1,500    

Insurance & PTFA Subscription 

                    

107    

    

YEAR END TOTAL 

                     

1,607    

 


